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How does one work with complex systems? My process model has 

seven layers where we start from everyday experiences (in form of 

services and touchpoints), digging deeper into system dynamics 

and structures, going all the way down to values, mindsets and 

metaphors. I have used my learnings of the present day system 

and flipped them in order to arrive at the desirable/alternative 

case scenarios.

Causal layered analysis (CLA) is framework which is concerned less with predicting a 

particular future and more with opening up the present and past to create alternative 

futures. Instead on focusing on the horizontal spatiality of futures— as it usually is in 

techniques such as scenarios and back casting— it puts emphasis on the vertical, on the 

layers of analysis.

I have used this framework as an inspiration, and arranged my work within its logical and 

theortical boundaries. Adapting this for my project meant untangling the levels further, 

giving rise to a multi-layered nuanced approach to understanding the present system.
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The Shift

This is the ‘The Reframe’ section where we flip the metaphor 

of slipperly slope to find a desirable/alternative metaphor, 

leading us to an investigation into core assumptions and 

biases. This process is more like a slight horizontal shift 

creating an adjacent possible, a kind of shadow future 

hovering on the edges of the present state of things. 
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Diving in: Analysis

The analysis part of the project depicts the world as it is in the 

present: the status quo. Here I learnt that the system is set up to 

promote ownership as the predominant way of acquiring and 

maintaining housing. This is supported by a private commercial 

infrastructure (in terms of policies) which in turn reflects the 

asset-based mindset. Here an individualistic attitude along with 

indentity as an ‘owner’ is of value and wealth-building the 

long-term goal. The current housing system creates winners and 

losers, where for the latter, the experience of housing feels a lot 

like a slippery slope.
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Figure: The Causal Layered Analysis by Inayatullah (1998)

Figure: My adaptation the Causal Layered Analysis

Swimming back up : The Alternative

Here we imagine a world that might be. Using the new 

metaphor of solid ground, we shift the mindset and 

explore values which hold within them the essence of 

a solid ground i.e.; a feeling of stability, control and 

security. How would these new values present 

themselves in form of policies, infrastructural changes 

and housing models and by extension - the everyday 

experience of living? 
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